
  

    

  

PPLC    (Professional   Personnel   Leadership   Committee)    Meeting   Agenda  

  

F   –   Family   

I   –   Integrity   

S   –   Service   

T   –   Tenacity   

  
Vision:    Sullivan   High   School   is   committed   to   preparing   
lifelong   learners   to   be   empathetic   and   innovative   thinkers   
who   serve   the   global   community   in   pursuit   of   equity   and   
justice.     

  
Mission:     We,   the   Sullivan   community,   are   driven   to   
implement   a   personalized,   standards-based   curriculum   
that   prepares   all   learners   for   real-world,   postsecondary   
success.   We   strive   to   create   a   positive,   supportive   
learning   environment   that   nurtures   independence   and  
critical   thinking   in   our   students,   while   we   guide   them   
towards   postsecondary   success.   

  
PPLC   Statement   of   Purpose   (from   IL   state   law) :    The   
purpose   of   the   PPLC   is   to   develop   and   formally   present   
recommendations   to   the   principal   and   the   LSC   on   all   
matters   related   to   the   educational   program,   including   but   
not   limited   to,   curriculum,   school   improvement   plan,   
development   and   implementation,   and   school   budgeting.   

  

  

  

Norms:   
➔ Start   and   end   on   time.     
➔ Follow   the   schedule.   
➔ Promote   equity   of   voice.     
➔ Be   respectful   of   others   and   their   

opinions.     
➔ Remain   goal-oriented   and   

solutions-driven.     
➔ Stay   engaged   on   the   topic   

  at   hand.   

Date/Time:   April    6,   2021   -   4:00   PM   

Roles   Time   Keeper   -     

Tagger   -   Zepeda   /   Handley   

AGENDA   

Time   Topics   Activities/Tasks   Notes   

  Call   to   Order   →   get   consent   &   record   the   meeting     

  Roll   Call   
  
  
  
  
  
  

Present:     
Ms.   Handley   
Mr.   Mathew   
Mr.   Clark   
Mr.   Brookes   
Mr.   Norman   
Ms.   Moore   
Ms.   Kiriazopoulos   
Mr.   Zepeda   
Mr.   Passer     

  

Absent:     

Quorum:   

  
  
  

  Approval   of   Agenda       

  Approval   of   3/16/2020   PPLC   Meeting   Minutes       



  

  
  
  

  
  

Previous   Meeting’s   
Minutes   

10   minutes   Public   Comment   
*2   minutes   per   
speaker   

  

    

New   Business:   Issues   from   staff   

Issue   Recommendation   Notes/Action   Items/Resolution   

IB   &   CTE   at   Sullivan   -   how   to   consider   the   
pursuit   of   new   programs   

Develop   a   recommendation   for   the   
LSC   about   pursuing   new   programs   for   
Sullivan   (CTE   applications   due   on   5/1)  

  

Transition   to   Hybrid   Learning   -   Lots   of   time   
went   into   reflecting   on   remote   learning   and   
synch/asynch   best   practices,   and   we   will   
be   back   in   person   shortly.   How   do   we   
adapt   these   best   practices?   

Could   the   information   gathered   from   
staff   and   students   be   used   to   make   
best   practice   recommendations   for   
hybrid   learning/return   to   school   
balanced   with   some   kids   home   100%   
of   the   time?   Both   to   support   teachers   
and   for   consistency   for   students?   

  

Old   Business:   addressing   action   items   and   unresolved   issues   from   previous   meetings   

Issue   Last   Update/Action   Item(s)   Notes:   Updates/Resolution   

Communication:     concern   from   staff   and   
teachers   regarding   the   lack   of   
professionalism   in   communication     

  

New   communication   subcommittee   
in   conjunction   with   equity   committee   

  
Restorative   circle   update   

  

Listening   tour   led   by   the   Equity   
Committee   

    

Improving   the   remote   daily   schedule     Survey   data   
  

Results   from   GLT   discussions   

  

SVC   concerns   &   recommendations   re:   
remote   learning   

Update   from   Mr.   Zepeda   /   Mr.   Passer     

Diversifying   Sullivan’s   staff   Updates   on   outreach   
  

Principal   Thomas   on   board   with   
updating   the   sullivanhs.org   website;   
Point-people   to   assist?   

  

Budget   Committee   First   meeting   after   Spring   Break     

https://docs.google.com/forms/d/1SePdK6yQ9OwU2twkpLdxbYKpNDiMxSi6guKXkNCPiao/edit#responses


  

  
  
  

  
  

Meeting   Schedule :   
  

● 4/20/2021   
● 5/4/2021   
● 5/18/2021   
● 6/1/2021   
● 6/15/2021   

  
  
  
  
  
  

  
Budget   committee   members:    Ms.   Moore,   
Mr.   Brookes,   Mr.   Norman,   Mr.   Mathew,   
Ms.   Kiriazopoulos,   Mr.   Zepeda   

Continuation   of   Budget   &   CIWP   review   
with   Principal   Thomas   

-Finish   protocol   started   at   last   
meeting;   two   more   rotations   needed   
(coding   the   slides   and   leaving   
comments   in   the   slide)   

  

Announcements     

Adjournment   Motion   to   approve:   
2nd:     
All   in   Favor:    
All   Opposed:     


