PPLC (professional Personnel Leadership Committee) Mleeting Agenda

Vision: Sullivan High School is committed to preparing
lifelong learners to be empathetic and innovative thinkers
who serve the global community in pursuit of equity and

L Norms:
justice.

Start and end on time.

Follow the schedule.

Promote equity of voice.

Be respectful of others and their
opinions.

Remain goal-oriented and
solutions-driven.

Stay engaged on the topic

at hand.

HIGH SCHOOL Mission: We, the Sullivan community, are driven to
implement a personalized, standards-based curriculum
F — Family that prepares all learners for real-world, postsecondary
. success. We strive to create a positive, supportive

I - Integrity learning environment that nurtures independence and
S - Service critical thinking in our students, while we guide them
towards postsecondary success.
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T - Tenacity

PPLC Statement of Purpose (from IL state law): The
purpose of the PPLC is to develop and formally present
recommendations to the principal and the LSC on all
matters related to the educational program, including but
not limited to, curriculum, school improvement plan,
development and implementation, and school budgeting.

Date/Time: October 5, 2021 - 3:30 PM

Roles Time Keeper
Note Taker/Secretary -

Tagger -

AGENDA

Time Topics Activities/Tasks Notes

Call to Order — get consent & record the meeting

Roll Call Mr. Brookes Absent:
Mr. Clark

Mr. Fasana

Ms. Kiriazopoulos
Ms. Kordek

Mr. Mathew

Mr. Norman

Ms. Simmonds
Mr. Zepeda

Quorum (yes or no):

Approval of Agenda

Approval of
Previous Meeting’s




Minutes

10 minutes Public Comment
*2 minutes per
speaker

PPLC Processes &

® Public body subject to Open

Protocols Meetings Act rules
e  Submitting request for
agenda items
o Timekeeping at meetings
Election of e Nominees:
Secretary o Kiriazopoulos

o Simmonds

Old Business: Items from Final Meeting in June 2021

Previous Issue

Update/Action Item(s) from June

Notes: Updates/Resolution

Anti-Racism & Equity Committee’s
listening tour

still working through the tour,
gathering data; may tackle data
analysis next year/summer

Future Programs at Sullivan (CTE, IB,
etc.)

Kilmer & PYP

Potential partnerships with Truman

New Business: Issues from staff

Issue

Recommendation

Notes/Action Items/Resolution

Budget (standing agenda item)

Budget updates

Decide on the information that we
would like Principal Thomas to share
monthly

Plan for budget committee

Sullivan’s Hiring Process: a
review/updating of the process was
started last year, with some new steps
added in (e.g. first interview with BEC
members). It was not finalized in SY21.

Related to the hiring process, there was
also agreement that we need to diversify
Sullivan’s staff, particularly by increasing
the numbers of Black staff.

Create a PPLC hiring committee that
will review the current hiring process,
recommend changes, and propose a
hiring process to be voted on by the
PPLC

Draft Hiring Process



https://docs.google.com/spreadsheets/d/1zEJy01XF36lEOaRPwsvNMDfk1seNwEj_NLoSrQ1tteE/edit?usp=sharing

Curriculum (standing agenda item)

Honors Credit: Honors sections were
eliminated this year. Last week a proposal
from administration was shared for
Honors credit to be based on performance
tasks and rubrics. There are many
unresolved questions about next steps.

Plan for curriculum committee

Adjournment

Meeting Schedule:

10/19/2021
11/2/2021
11/16/2021
11/20/2021
12/14/2021
1/11/2022
1/25/2022
2/8/2022
2/22/2022
3/8/2022
3/22/2022
4/5/2022
4/26/2022
5/10/2022
5/24/2022
6/14/2022




