
 PPLC Meeting Agenda - 2/1/2022 (Virtual) 

 F – Family 

 I – Integrity 

 S – Service 

 T – Tenacity 

 Vision:  Sullivan High School is committed to preparing 
 lifelong learners to be empathetic and innovative thinkers 
 who serve the global community in pursuit of equity and 
 justice. 

 Mission:  We, the Sullivan community, are driven to 
 implement a personalized, standards-based curriculum 
 that prepares all learners for real-world, postsecondary 
 success. We strive to create a positive, supportive 
 learning environment that nurtures independence and 
 critical thinking in our students, while we guide them 
 towards postsecondary success. 

 PPLC Statement of Purpose (from IL state law)  :  The 
 purpose of the PPLC is to develop and formally present 
 recommendations to the principal and the LSC on all 
 matters related to the educational program, including but 
 not limited to, curriculum, school improvement plan, 
 development and implementation, and school budgeting. 

 Norms: 
 ➔  Start and end on time. 
 ➔  Follow the schedule. 
 ➔  Promote equity of voice. 
 ➔  Be respectful of others and their 

 opinions. 
 ➔  Remain goal-oriented and 

 solutions-driven. 
 ➔  Stay engaged on the topic 

 at hand. 

 Date/Time:  February 1, 2022 - 3:45 PM 

 Roles  Time Keeper - 

 Secretary - Simmonds 

 AGENDA 

 Time  Topics  Activities/Tasks  Notes 

 Call to Order  → get consent to record the 
 meeting 

 Roll Call  Mr. Brookes 
 Mr. Clark 
 Mr. Fasana 
 Ms Handley  (welcome back!) 

 Ms. Kiriazopoulos 
 Ms. Kordek 
 Mr. Mathew 
 Mr. Norman 
 Ms. Simmonds 

 Absent: 

 Quorum → yes or no 

 Approval of 
 Agenda 

 Approval of 
 Previous 
 Meeting’s 

 Minutes from 1/18/2021 Meeting 



 Minutes 

 10 minutes  Public Comment 
 *2 minutes per 
 speaker 

 New Business 

 Issue  Recommendation  Notes/Action Items/Resolution 

 Some important discussions in 
 previous PPLC meetings are pointing 
 to a need for the PPLC’s role in the 
 school to be clarified: are we 
 generating ideas, advising, or both? 

 Come to shared understanding of 
 the role and purpose of the PPLC. 

 Helpful information: 

 1.  State law language:  “...develop 
 and formally present 
 recommendations to the principal 
 and the LSC on all matters related 
 to the educational program…” 

 2. Flowchart 

 ➔ 

 For the first time, the PPLC will be 
 playing a significant role in the CIWP 
 creation process this year. We’ve 
 never done this before. 

 Generate preliminary ideas for 
 how the PPLC can be an effective 
 part of the process 

 ➔ 

 The end of the semester brings 
 pressure to, in a very short amount 
 of time, address students who are 
 failing classes. It feels like an 
 emergency triage situation with no 
 good options. 

 GLTs implement a common 
 protocol for discussing students 
 to be used regularly during 
 meetings. Stoplight Report data 
 might be useful for this. The goal 
 is for coordinated intervention 
 plans for students (esp. Tier 2 and 
 Tier 3) to begin early in the 
 semester. 

 ➔ 

 There is a push for AP classes at 
 Sullivan. 

 The PPLC should weigh in on this 
 decision/process. 

 ➔ 

 Old Business: addressing action items and unresolved issues from previous meetings 

 Previous Issue  Last Update/Action Item(s)  Notes: Updates/Resolution 

 Improving staff culture & trust  ➔  Any existing bodies in the 
 school that could address 
 this? (Culture Champs, 
 Social Committee, etc.) 

https://docs.google.com/document/d/1R2LAtw7d7V6FbGR8qBAQ4X9NN-06mmP78DrUCu45KqE/edit?usp=sharing


 ➔  Possible idea: Develop a 
 survey to help determine 
 who would want to lead 
 this work 

 Meeting Schedule  : 
 ●  2/15/2022 

 ●  3/1/2022 

 ●  3/15/2022 

 ●  3/29/2022 

 ●  4/19/2022 

 ●  5/3/2022 

 ●  5/17/2022 

 ●  5/31/2022 


