F — Family

S — Service

HIGH SCHOOL Mission: We, the Sullivan community, are driven to

I - Integrity learning environment that nurtures independence and

T - Tenacity

Vision: Sullivan High School is committed to preparing
lifelong learners to be empathetic and innovative thinkers
who serve the global community in pursuit of equity and
justice.

implement a personalized, standards-based curriculum
that prepares all learners for real-world, postsecondary
success. We strive to create a positive, supportive

critical thinking in our students, while we guide them
towards postsecondary success.

PPLC Statement of Purpose (from IL state law): The
purpose of the PPLC is to develop and formally present
recommendations to the principal and the LSC on all
matters related to the educational program, including but
not limited to, curriculum, school improvement plan,
development and implementation, and school budgeting.

Norms:

2K 2

¥

¥

Start and end on time.

Follow the schedule.

Promote equity of voice.

Be respectful of others and their
opinions.

Remain goal-oriented and
solutions-driven.

Stay engaged on the topic

at hand.

Date/Time:

February 15, 2022 - 3:30 PM to 5:00 PM

Roles

Time Keeper -

Secretary - Simmonds

AGENDA

Time

Topics Activities/Tasks

Notes

1 min

Call to Order — fill Time Keeper role
— get consent to record the
meeting

2 min

Roll Call Mr. Brookes Absent:

Mr. Clark
Mr. Fasana
Ms Handley

Ms. Kordek
Mr. Mathew
Mr. Norman
Ms. Simmonds

Ms. Kiriazopoulos Quorum — yes or no

2 min

Approval of
Agenda




5 min Approval of Minutes from 2/1/2022 Meeting
Previous
Meeting’s
Minutes

10 minutes Public Comment

*2 minutes per
speaker

New Business

Issue/ltem Recommendation Notes/Action Items/Resolution
PPLC role in extension for CIWP PPLC play some role in the ->
through SY23 process of fulfilling Board’s

requirements for extending the

CIwWP
The departure of Mr. Livingston could | Share with staff the plan for ->
potentially cause issues for our culture and climate until the dean
school climate and culture. position is filled.
Discussion and vote on Hiring PPLC Draft Hiring Process ->
Process Draft developed by Hiring
Committee
A clearer understanding of the Make clear the process for how >

system for communication about
concerns or issues with
hallways/stairwells between security
and non-security staff is needed.
Information should be able to flow
both ways efficiently.

information should move
between security and
non-security staff; coordinate the
process with security team,
admin, & PPLC

Communicate to all staff the plan
for information to be shared
between security and
non-security staff.

Old Business: addressing action items and unresolved issues from previous meetings

Previous Issue

Last Update/Action Item(s)

Notes: Updates/Resolution

Clarifying flowchart & role of PPLC in
decision-making at Sullivan

=> Questions about
flowchart: direction?
Scenario-specific or
universal?

=> Request for updated
organizational chart for

-




school (all committees,
teams, bodies, etc.)

AP Classes: There is a move towards
AP classes at Sullivan. The PPLC
should weigh in on this decision and
process.

Need context/rationale
from admin to inform the
conversation

Questions: logistics with a
small teaching staff?
Previous push for CTE,
Dual Credit, and IB?
Connection with
Personalized Honors?
Equity?

Should the curriculum
committee discuss this
further?

School Climate: In terms of how the
school overall is operating
day-to-day, things are a little loose,
and it’s negatively affecting the
school’s climate.

Different ideas about how
to gather feedback were
shared: Google Form
survey, GLT activity

Meeting Schedule:
e 3/1/2022
3/15/2022
3/29/2022
4/19/2022
5/3/2022
5/17/2022
5/31/2022




