
 LSC Meeting Minutes- 

 Monday, August 8  th  , 2022 6PM (Virtual) 

 F – Family 

 I – Integrity 

 Vision:  Sullivan High School is committed to preparing 
 lifelong learners to be empathetic and innovative 
 thinkers who serve the global community in pursuit of 
 equity and justice. 

 Mission:  We, the Sullivan community, are driven to 
 implement a personalized, standards-based curriculum 
 that prepares all learners for real-world, postsecondary 
 success. We strive to create a positive, supportive 
 learning environment that nurtures independence and 
 critical thinking in our students, while we guide them 
 towards postsecondary success. 

 Norms: 
 ➔  Start and end on time. 
 ➔  Follow the schedule. 
 ➔  Promote equity of voice. 
 ➔  Be respectful of others and 

 their opinions. 
 ➔  Remain goal-oriented 

 and solutions-driven. 
 ➔  Stay engaged on the 

 topic at hand. 

 S – Service 

 T – Tenacity 

 Date/Time:  August 8  th  6PM 
 Virtual Meeting Link:  https://meet.google.com/miv-uwaa-wnw?hs=122&authuser=0 

 Advance Prep: 

 Objectives: 

 Roles  LSC Chair - Serena Gordon (Parent) 
 Vice Chair- Brenda Hardge (Parent) 
 Secretary - Whitney Norris (Parent) 
 Parent Rep - Dr. Julianna Perez 
 Teacher Rep - Calvin Clark (FOIA officer, PPLC) 
 Teacher Rep - John “Cyriac” Mathew (PPLC) 
 Staff Rep - Belen Arreola 
 Community Rep - Jamie Gump 
 Principal - Jeffery Cooks 

 AGENDA 

 Time  Topics  Activities  Notes 

 6PM  Call the Meeting to Order - Roll Call 
 Serena Gordon - (Parent) - LSC Chair 
 Julianna Perez – (Parent) 
 Brenda Hardge -(Parent) 
 Whitney Norris - (Parent) 
 Calvin Clark - (Teacher) - FOIA officer - PPLC 
 John “Cyriac” Mathew (Teacher) - PPLC 
 Belen Arreola – Staff Rep 
 Jamie Gump – Community Rep 
 Jeffery Cooks (Principal) 

 Called meeting to order at 6:14PM 
 due to technical difficulties 

 All members present 

 Guests: 
 Valencia Lockhart 

https://meet.google.com/miv-uwaa-wnw?hs=122&authuser=0


 6:05 PM  Approval Agenda 
 Approval Meeting Minutes 

 Mathew makes motion to approve 
 agenda; Hardge seconds,  Motion Passed 

 Gordon makes motion approve minutes; 
 Hardge seconds, Motion Passed 

 6:05 PM  Public Comment  No public comment. 

 6:30 PM  Principal Report - Cooks  Principal report shared by Cooks; (see 
 report) 

 ●  New Hires: Dean, Athletic 
 Director, SECAs, Security. Still in 
 the process of interviewing for 
 Assistant Principal position 

 ●  Exploring IB options for Sullivan 
 ●  In The Light Studios made aware 

 of updates required for the 
 upcoming school year. 

 ●  Discipline Plan: Now that we have 
 a Dean hired we will have a plan 
 ready to be shared at the next 
 meeting. Flexible seating will not 
 be used due to students in the 
 hallways without monitoring. 

 ●  Back to School Bash is set for 
 Wednesday, August 10th 
 12:00-4:30 PM; many community 
 partners and participants 

 6:45 PM  Old Business: 
 Alumni Event – Clark 
 Back to School Bash - Cooks 

 Clark proposes a Post game event (Sept) 
 for Sullivan Alumni to take place inside the 
 building. An alumni panel could also 
 potentially happen on a Friday afternoon 
 for students. The event planning 
 committee will discuss details. 

 Cooks will f/u on discretionary funds line - 
 to pull $300 for Alumni Event to cover 
 decor/refreshments 

 7PM  New Business: 
 Culture & Climate Committee – Cooks 
 Community Outreach Efforts - Mathew 

 Cooks would like the feedback on culture 
 and climate committee; rather than 
 forming a culture & climate committee- 
 a spirit club will be formed to- engage 
 students, parents, teachers, staff 

 Mathews: Discussed importance of Rogers 
 Park Community engagement and getting 
 more partners. The goal would be to make 
 Sullivan a resource for the neighborhood. 
 There is a lot of potential to deepen 



 relationships and their work for students' 
 visibility in the neighborhood. 
 A community engagement subcommittee 
 will be created. Mathews will reach out to 
 connect everyone interested in 
 community engagement for Sullivan 

 There is an upcoming event on Sept 17 
 hosted by Good News Partners 
 -neighborhood cleanup and BBQ event 

 n7:30PM  Adjourn Meeting  Motion to adjourn made by Gordon at 
 7:30PM, Hardge seconds ;Motion Passed 

 Next meeting, Monday, Sept 12th 
 Time TBD 

 ACTION STEPS 

 Item  Owner  Completion Date 

 Check on Discretionary Funds line  Jeffrey Cooks  Sept 12 

 Determine where $300 Alumni Event 
 Funds will come from 

 Jeffrey Cooks, Belen Arreola  Sept 12 

 Community Engagement Committee  Mathews  Sept 12 

 Planning Alumni Event  Clark 


